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Today’s Topics

• TTP BIL Funding
• TTF Bridge Program
• TTP Safety Program
• TTP High Priority Projects
• Nationally Significant Federal Lands and Tribal Projects 

Program (NSFLTP)
• BIL Products



Tribal Transportation Program - BIL

• Funding

o FY22 - $578,460,000 (Contract Authority)

o FY23 - $589,960,000 (Contract Authority)

o FY24 - $602,460,000 (Contract Authority)

o FY25 - $612,960,000 (Contract Authority)

o FY26 - $627,960,000 (Contract Authority)

Total:           $3,011,800,000



Tribal Transportation Facility Bridge Program Fund

• Tribal Transportation Facility Bridges
o Eliminated 3% Set-aside from TTP

o Bridge Formula Program  Tribal Bridge Set-aside
• $165 M/year – FY22 thru FY26 (General Fund) 

o Bridge Investment Program Tribal Bridge Set-aside
• $20 M/year – FY22 thru FY26 (General Fund)

o Bridge Investment Program Set-aside
• FY22 $16 M (Highway Trust Fund)
• FY23 $18 M (Highway Trust Fund)
• FY24 $20 M (Highway Trust Fund)
• FY25 $22 M (Highway Trust Fund)
• FY26 $24 M (Highway Trust Fund)

o Please submit your applications!



Tribal Transportation Facility Bridge Program 

TTFBP - FY23 
• FHWA Tribes – 74 applications funded at $87M
• DOT Self Governance Tribe – 3 applications at $3.5M
• BIA Tribes – 22 applications funded at $29.8M

• Preliminary Engineering (PE) – 73 applications funded
• Construction (CN) – 26 applications funded

Unobligated FY22 TTFBP Funds = $37.8M

Total FY23 unobligated TTFBP funds = $238.6M
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Tribal Transportation Facility Bridge Program 

23 CRF 661 Final Rule
• Federal Register : Tribal Transportation Facility Bridge 

Program
• Consultation sessions completed and comments due 

06/02/2023
• Currently resolving public comments
• Final Rule by Spring 2024

6

https://www.federalregister.gov/documents/2023/04/03/2023-06490/tribal-transportation-facility-bridge-program


Tribal Transportation Program Safety Fund

• BIL
o 4% set-aside (Approximately $21 M available)

• FY23
o Applications for the FY2023 funding cycle were accepted 

through March 9th. 
o 143 applications totaling $115M from 94 Tribes. 
o 88 project awards totaling $20.9M for 67 Tribes
o (16 awards; 9 Tribes; $5.9 M in Great Plains Region)  

• FY24
o About $21M available
o Applications to be accepted October 1, 2023 – January 15, 2024



Safe Streets and Roads for All (SS4A)

• $1-billion / year 
• Safety Planning, Demonstration, and Implementation
• Check “SS4A Safety Action Plan” requirements checklist 

to see if your existing plan needs any update to qualify for 
implementation.

• 2022 and 2023 Tribes have been less than 1% of 
applicants/awards

• Starting in 2024 SS4A will allow TTP and TTPSF to be the  
non-federal match. (See guidance on TTPSF web page)

• https://www.transportation.gov/grants/SS4A
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https://www.transportation.gov/grants/SS4A


BIA Indian Highway Safety Program

• Three categories:
o Highway Safety Specialist
o Law Enforcement Grants
o Child Safety Seat Grants

• Highway Safety Specialists are a tribal staff position 
funded by BIA IHSP that can be tasked with developing 
and implementing your TTPSF funded safety plan.

• Contact: 
Kimberly Belone
BIA Office of Justice Services, Indian Highway Safety Program
(505)563-3900
Kimberly.Belone@bia.gov

mailto:Kimberly.Belone@bia.gov


1. Priority Program only for Tribes when:
a. funding received under the TTP is insufficient to complete the 

highest priority project; or

b. any Indian Tribe that has an emergency or disaster occur on a tribal 
transportation facility

2. Modeled after IRRHPP
3. $9M annual set-aside
4. $1M limitation on funding request
5. Up to 100% Federal Share

What is the Tribal HPP Program?
Key Messages



2022 - 2023 HPP Funding 
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4 Priority,
$20,237,664.9
5 requested

Emergency
or Disaster,
$2,376,541
requested

HPP Applications Received
FY 2022-2023

$16.1M Available
$22.6M Requested

23 Priority Projects 
on Funding Priority List
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PS&E,
$4,893,013
requested

Emergency or
Disaster,
$2,376,541
requested
Construction,
$15,344,651.95
requested



• October 11, 2023 – kickoff webinar for FY 2024 Funding 
(recorded webinar and additional application information 
can be found at https://highways.dot.gov/federal-lands/programs-tribal/high-
priority-projects

• January 31, 2024 – application deadline for FY 2024 
Funding

• End of April 2024 – Final Funding Priority List developed
• Mid-May 2024 – Earliest distribution of funds if project is 

on an FHWA-approved TTIP
For more information, contact: Blane Kunihisa, Tribal HPP Program Manager, 
Blane.Kunihisa@dot.gov or https://highways.dot.gov/federal-lands/programs-tribal/high-
priority-projects

FY 2024 Tribal HPP Program Timeline

Outreach

https://highways.dot.gov/federal-lands/programs-tribal/high-priority-projects
mailto:Blane.Kunihisa@dot.gov
https://highways.dot.gov/federal-lands/programs-tribal/high-priority-projects


Nationally Significant Federal Lands and 
Tribal Projects Program (NSFLTP)

• Funding - $55 M per year in contract authority from the 
Highway Trust Fund

• Funding – Up to $300 M per year subjected to future 
appropriations from the General Fund

• Reduces (from $25 M to $12.5 M) minimum eligible project 
cost

• Modifies the Federal share requirements:
o Federal share for tribal projects is 100%; 
o For other projects, it allows Title 23 and Title 49 funds to be 

used for the “non‐Federal” share
• Requires a 50% set aside for Tribes
• Of the funds for Federal lands projects, requires that at least 1 

eligible project be carried out in a unit of the National Park 
System with ≥3 M annual visitors



National Significant Federal Lands and Tribal Project 
Program
• FY22 – $125 M available

o Included $75 M from the General Fund (FY22 Appropriations Act)
o Title - 2022 Nationally Significant Federal Lands and Tribal Projects 

Program
o Application window closed October 24, 2022
o Applications have been reviewed; recommendations have been 

made for final selection

• FY23 – $88.290 M available
o Application window closed November 6, 2023
o Includes $40 M from the General Fund (FY23 Appropriations Act)





Wildlife Crossing 
Pilot Program

17

• FY22-FY23 –
• 4 Awards to Tribes 

announced on 12/6/23



• Federal Role
• How to Access Fundings
• Dedicated Tribal Programs and 

Other Programs
• Outlines:

• Purpose
• Funding
• Program Type
• Federal Share
• Eligible activities
• BIL Changes to TTP
• Additional Information and 

Assistance

Transportation Funding Opportunities for 
Tribal Nations (dot.gov)

https://highways.dot.gov/sites/fhwa.dot.gov/files/docs/federal-lands/programs-tribal/36311/transportation_funding_opportunities_for_tribal_nations.pdf


USDOT Discretionary Grants

Resources:
• DOT Discretionary Grants Dashboard | US Department of 

Transportation
• Transportation Funding Opportunities for Tribal Nations
• Key Notices of Funding Opportunity | US Department of 

Transportation
• Applying for USDOT Grants | US Department of 

Transportation
• DOT Funding Opportunities for Rural Projects| US 

Department of Transportation
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.transportation.gov%2Fgrants%2Fdashboard&data=05%7C01%7CErin.Kenley%40dot.gov%7C806c66d22f29440e58ee08db89fd3a86%7Cc4cd245b44f04395a1aa3848d258f78b%7C0%7C0%7C638255492925057193%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=t3BMVB7mUruMnApSol%2FVkAz%2F52S0gFx6whKtqg6XnRQ%3D&reserved=0
https://highways.fhwa.dot.gov/federal-lands/programs-tribal/funding-opportunities
https://www.transportation.gov/bipartisan-infrastructure-law/key-notices-funding-opportunity
https://www.transportation.gov/grants/dot-navigator/applying-usdot-grants
https://www.transportation.gov/rural/funding-opportunities


OTT Services 

The OTT has expanded services to handle the large 
volume of new Tribal Projects as a result of the BIL
• Consultation Planner to assist federal-aid division offices 

to improve Tribal consultation with state DOTs.
• Second TTP safety engineer.
• Position dedicated to the NTTFI/RW/ERFO.
• Lower Tribe to FHWA Tribal Coordinator (TC) ratio
• New Discretionary Grants Team (6 members for now)!

o In general, S&O for all new DG projects will come from the OTT 
rather than other FHWA offices.
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Discretionary Grant Management Team

• FHWA OTT DGMT aids in the following tasks:
• Grant Agreement Development
• Reporting Requirements
• Review and Approval of reimbursement requests
• Project Stewardship and Oversight (non-FHWA PA Tribes)



BRIAN ALLEN, PE
Field Operations Manager

DAVID CREMER
Environmental
Specialist

Office of Tribal Transportation
ERIN KENLEY
Office Director

KYLE KITCHEL
Field Operations 
Team Leader

ANTHONY SPANN
NTTFI/ROW/ERFO

DAVID GARCIA
Program 
Management
Analyst

VACANT 

Tribal Coordinator

TODD
BROCKMANN

Tribal Coordinator

MILES BROOKES

Tribal Coordinator

MISTY KLANN
Program Planning
Specialist

RUSSELL
GARCIA, PE
Bridge Program 
Manager

TERRY
SCHUMANN
Environmental
Specialist

MATT BIRD
Finance Manager

ADAM LARSEN
Safety Program
Manager

DOUG ROBERTS
Financial
Management
Specialist

MANUEL
SANCHEZ

Tribal Coordinator

DARCEL
COLLINS

Tribal Coordinator

JOLENA
PALAU, PE

Tribal Coordinator

KEVIN SPOHRER

Tribal Coordinator

JAIME TORRES
Field Operations 
Team Leader

ELIZABETH ROMERO
Program Administration
Manager

QR Codes provide direct contact information for each team member and can also be found here:  https://highways.dot.gov/federal-lands/programs-
tribal/contact info

CHRIS RILEY

Tribal Coordinator

TENOR
GALAMBUSH
Grants Project
Manager

CURTIS
JORGENSON
Discretionary Grants 
Project Manager

LOTSE 
TOWNSEND
Discretionary Grants
Project Manager

GAURAV 
RAI
Discretionary Grants
Project Manager

DANNY CAPRI
Grants Management 
Team Leader

BOBBI
RETZLAFF
Grants Project
Manager

ALLEN
LAUGHRUN

Tribal Coordinator

CHRIS KWILINSKI
Safety Specialist

DANA REINKE
Transportation
Planning Specialist

VACANT

Tribal Coordinator

VACANT
Program 
Management
Analyst

BARBARA
SHAFFER
Grants Project
Manager

Morgan Malley
TTAP Program Manager

https://highways.dot.gov/federal-lands/programs-tribal/contact-info
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TTAP 
Center BIA Region(s) Cooperative Agreement  

Awards

1. Eastern
Eastern

University of Wisconsin Madison
Midwest

2. Southern
Eastern 
Oklahoma Oklahoma State University
Southern Plains

3. Southwestern
Navajo

Lenea Corp.
Southwest

4. Northern
Rocky Mountain

North Dakota State University
Great Plains

5. Western
Pacific

TBD- Readvertised
Western

6. Northwestern Northwest University of Washington

7. Alaskan Alaska University of Alaska Fairbanks

MAJOR UPDATES
FFY23
• 6 agreements awarded and kicked-off 
• Re-establishing relationships, building awareness 

TTAP is back, and developing platforms for services 

FFY24
• FHWA TTAP team moved to OTT- internal, personnel 

change; no impact to agreements Readvertisement 
of Western TTAP Center

• TTP 101 online
• TTAP Center deliverables- FFY24 Annual Work Plans, 

Needs Assessments, marketing and communication 
products

• Partnering
- OTT TTP, BIA TTP, NHTSA Regional Workshops
- Tribal Associations- USET; ATNI; NCAI; 
AK Tribal Transportation Working Group

• TTAP Center Steering Committee recruitment-
We need YOU!

“One TTAP – Seven Centers”



TTAP Organizational Structure

TTAP Center 
Required Tasks

Regional  
Steering    
Committee 

National
Leadership 
Committee

FHWA                    
OTT TTAP Team

TTAP           
Program Manager

TTAP Support Staff

TTAP 
Center 
Director

Minimum 50% 
Tribal 

Representation
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BIA 
Transportation 
Program Office

Regional 
Road 

Engineer

FHWA      
OTT

Regional 
Tribal 

Coordinator

TTPCC TTAP   
Representative

TTAP Center

Provide input on the development and deployment of the Needs Assessment and the TTAP 
Center Annual Work Plan.  
• Tribal Representation- responsible for providing local, Tribal context and perspective to the TTAP Center 

Steering Committee and consulted TTAP services delivered.
• Federal Representation- Responsible for serving as a conduit to and from the Steering Committee relative to 

relevant transportation activities, initiatives, and opportunities between TTAP and respective agencies.



26FHWA TTAP joins OTT 



EMAIL LIST SERVE https://highways.dot.gov/federal-
lands/programs-tribal

https://highways.dot.gov/federal-lands/programs-tribal


QUESTIONS
Erin Kenley
Erin.Kenley@dot.gov
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